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Levels of Conflict
Things don�t feel right. 
Maybe difficult to identify the 
problem. Feeling 
uncomfortable, but not sure 
why.

Short, sharp exchange 
without lasting internal 

reaction. Something 
happened that leaves one 

feeling upset, irritated, 
with unwanted result.

Motives and facts 
confused or 
misunderstood. Thoughts 
return frequently to the 
problem.

Relationships effected 
badly by negative 

attitudes and fixed 
opinions. People see 
each other in a worse 

light. Relationship is 
constant source of 

worry.

Behaviour is effected, normal working 
becomes difficult, extreme gestures 
thought about or carried out. Possible 
major event, like leaving job, 
relationship break-up, or violence.

Discomfort

Incidents

Misunder-
standings

Tension

Crisis

 

Roles & Strategies in Conflicts: fight & flight  
 
There are different strategies that one can adopt in conflicts, depending on how important the 
outcome and the relationship with the other are to you. 
 
We could distinguish 5 basic strategies or roles we take on in conflict (and many variations in 
between). None of them is better than any other, but some are more appropriate in certain 
circumstances. So it depends on the situation. 
 
For the Shark (or Bull), the relationship is not so important, but the outcome of the 
negotiation is. It will just care to win as much as possible and the other inevitably will lose. 
The Shark eats people and the Bull runs over them.  
Example: a hosting project wants to get as much funding as possible (for internal use) and as 
a consequence doesn�t give any attention, training nor pocket money to the volunteer. The 
more the organisation saves on the volunteer (and ruins the relationship with him/her) the 
more gain they will have. 
 
The Turtle doesn�t care about the outcome of the problematic situation, nor about the 
relationship with the parties involved (or cannot make up its mind). It is a situation where 
there is no motivation to win anything, so both parties lose out on things without sometimes 
knowing it. The Turtle hides away in its shell from the situation.  
Example: a volunteer that actually only wants to see his girlfriend abroad, and the hosting 
organisation that uses the volunteer as an excuse for receiving grants. They both lose out on 
the exchange there could be between them. 
 
For the Teddy Bear the relationship with the people is so important that he is ready to lose in 
the conflict in order to preserve the relationship with the other party involved. It is vulnerable 
for (emotional) blackmail because the Teddy Bear wants to be sweet & cuddly to everyone.  
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Example: A work camp leader in a poor country wants the group of volunteers to have a 
good impression, so every wish of the group needs to come true, even though the work will 
not be finished in the end. 

Choosing your strategy

Accommodating
(Teddy Bear)
losing to win

Co-operation
(Owl-Giraffe)

win - win

Avoiding/Hiding
(Turtle)

lose - lose

Competitive
(Shark-Bull)

win - lose

Compromise
(Fox)

Win & Lose
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LOW   - importance of outcome - HIGH  
 
A Fox situates itself in the middle of the spectrum and works towards compromises or 
consensus. Its favourite solution is the 50-50 deal. He tries to get the most possible gain out 
of the negotiation with safeguarding the most possible of the relationship. The Fox� solution is 
smart but not everybody might be completely happy with the solution.  
Example: At the work camp the work needs to be done and 6 hours of work have been 
programmed, including the Saturday. The volunteers however want to have the weekend off 
to go to the sea. In the end the volunteers get the weekend of but agree to work 7 hours per 
day. The work will not be completely finished and the volunteers still have to catch up 
working hours for their free weekend. 
 
The Owl (or Giraffe) are clever and realise that when you co-operate, both parties will be 
getting something they want out of the negotiations. They both win. The Owl (with its big 
eyes) and the Giraffe (with the big neck reaching out) see that there is some benefit in co-
operation.  
Example: a volunteer wants to learn a language, and an organisation on the other side of 
Europe wants to do a new project: the volunteer works on this new project in the language of 
the country s/he wanted to learn the language from. 
 

Some Tips for Conflicts 
If someone talks to you about a conflict s/he is having with someone else� 
��Listen to the person & don�t take sides (any side) 
��Encourage the person to talk and LET him/her talk (don�t overthrow the other person with 

your own conflicts and experiences) 
��Help the person to explore where the roots of the conflict could be: different values, 

habits, norms, cultural backgrounds,� 
��Try to understand how the person feels & thinks  
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��Try to find out which roles or strategy both parties are using 
��Ask the person if you could help in any way 
��Help the person clarify the situation, perhaps the conflict is based on a (intercultural) 

misunderstanding: avoid judging what you don�t understand and promote tolerance of 
ambiguity 

��Don�t impose your cultural norms, but try to understand the cultural rules on both sides 
��Ask the person whether s/he has an idea about how the opposite party might be feeling 
��Encourage the person to talk to the other party in the conflict if both are ready for this, 

help establishing a fearless atmosphere where open communication is possible (neutral 
territory, with an external mediator,�) 

��� 
 

Looking at conflicts in a systemic way 
 
Based on and adapted from Ghysbrecht M., Cours d’analyse systémique, ULB, 
school year 1998-1999. 
By Luis Amorim 
 
Introduction 

 
You probably have never thought of a conflict as a system out of balance and its actors as 
elements trying to recover the lost balance, sometimes successfully sometimes less so. 
 
Let us go back in time. We first get to know the German biologist Ludwig Von Bertalanffy. 
Born in 1901 he would be the founder of the �General Systems Theory� and for those of you 
hooked on this type of information it was his theory that gave raise to Cybernetics when in 
1956 Ross Ashby decided to use Bertalanffy�s ideas to construct a theoretical model that 
would contribute in a way for the writing of this very same text through means of a computer. 
After this long detour let us go back to our thread. 
 
According to Bertalanffy (a difficult name to memorise but difficult to forget) in nature 
everything is organised in a system. Different elements get together to form something that is 
greater than the sum of its simple parts (this must ring a bell on many of you most certainly). 
He is thus the first biologist to have a holistic (i.e. global) approach to natural phenomena, 
looking not only at the parts of e.g. an organism but also to the way they are arranged, what 
their roles are (attributes) and most importantly the relations that connect the different parts 
to the whole (interaction).  
 
During the II World War Norbert Wiener, an American scientist working on anti-air raids 
defence was trying to create a canon that would strike aeroplanes by following their 
movements in the sky. This machine would be able to follow the airplane�s movement by 
sending a signal and acting upon the message that it would receive back from its moving 
target, changing its position in accordance to the latter. Wiener had just �invented� the notion 
of feedback. In this sense feedback meant that in any given system all effects retroact on 
their causes.  
 
Both Bertalanffy�s and Wiener�s theories could be illustrated by the following scheme: 
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Feedback 
 
 
 
 
 
 
 
 
   Cause (Input)       Effect (Output) 
 
 
 
 
In any given system a cause (input) leads to transformations in the balance of its elements, 
this results in an effect (output), which will retroact (feedback) on the cause that created the 
system�s unbalance, leading to a process of cause � change � return � cause � change ad 
infinitum. 
 
After the II World War human science researchers started to look at these theories with 
renewed interest and to apply them to the social sciences. Another American does the trick, 
Donald Jackson a psychiatrist. He introduces the notion of homeostatic1 system, i.e. all 
systems have special mechanisms that keep them in balance, but more importantly he 
stresses that all syste s tend to balance (though this does not mean that they are always in 
balance). The elements of a system need to be adaptable so that they can change and still 
remain the same, i.e
composed of cells (e
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. continue to interact in the same system. Imagine your body: it is 
lements), they are born, they grow, they die, and yet you remain 

though different. 

 illustration of what might be a social system, using for that purpose 
entioned above: 

ople are its elements, they all have different attributes (characteristics) 
t roles, and they are all related to one another directly or indirectly (this 
 system together). The interaction between the different people in the 
pen by chance, they are brought together for a reason, i.e. something 
action (whether implicitly or explicitly) and they do so following a set of 
le). Think of the TC VOL 2000 as an example of a social system where 

act with each other in order to achieve one objective following some 

ing to do with conflicts? 

              
ology. 
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Let us imagine a group of people (a system) where all its members (people = elements) 
interact in a regular and smooth manner thus keeping the balance of the system. The system 
is organized, in the sense that there is a logic relationship between its different elements. 
The relations between the people in such a system are predictable and describable (i.e. 
people now when to expect things to happen and they can describe the processes taking 
place inside the system).  
 
In fact, when a system functions in balance (within certain limits) people are committed to the 
�founding myth of the system� or its raison d�être (why it exists) and they are aware of the 
different rules that keep the system in a state of balance. Most of these rules are invisible to 
individuals, but nevertheless they know about their existence and follow them without 
questioning. The rules of the system keep it homeostatic. In a social system the rules tell 
people what to be, how to behave, how to communicate, etc. When the rules are followed by 
all the system becomes �efficient� and this contributes for the creation of a sense of shared 
identity amongst its elements (people). 
 
However all systems are under constant threat. Systems have boundaries but they are 
permeable and smaller systems are part of bigger systems in a never-ending continuum. The 
environment in which the system operates (i.e. its context) is often causing the system to 
react and transform itself as well as adapt its internal rules to accommodate the influences 
from the �outside world�. 
 
Sometimes systems do not manage to adapt themselves to the �pushing and shoving� of 
their external environment and they collapse. Imagine a family, a married couple with two 
children. This family is a system with its own rules and relative balance. People know how to 
behave and they interact harmoniously with one another. One day the mother comes home 
and she says that she has decided to undergo a sex-operation to become a man. She 
introduces a new stimulus in the system that will cause the other elements in it to react. Will 
they be able to maintain their balance and evolve as a living structure into a new, but still the 
same, kind of system? The answer will depend very much on the family, but in the world we 
live in this might have consequences so daring to the system that it will just simply collapse. 
Most certainly conflict will arise amongst its members because one of the system�s elements 
has brought an external factor for which there were no rules in the system or the existing 
rules were totally the opposite. 
 
In this family, to keep our example, people will have to ask themselves several questions: 
what is it that is threatening our stability and why?; can our system integrate this factor in its 
set of rules?; do we want to change and if so in what way?; do we still want to be part of this 
new transformed system? One of the few things they will not be able to get back  � though 
most definitely tempted to � is the old equilibrium (balance), they will have to stick with the 
change and deal with it. In this particular case they may require external mediation, but that 
is another story all together. 
 
Is there a lesson in all this? 
 
We do hope so. When you look at conflicts you often forget that the two, three or more sides 
of the problem are actually trying to (re)-establish a balance that for some reason or another 
has been broken. The irony is that all the elements in a system where there is a conflict are 
genuinely interested in keeping it stable, with clear roles and rules for all its elements. They 
want the interaction between its members to be as smooth and efficient as possible. The real 
problem is that different people will see different ways and methods of getting the balance 
right. However, part of solving the problem may be in looking at conflicts as part of a natural 
process during which human systems are confronted with change and struggle to grow (i.e. 
to integrate the change/stimulus successfully). Looking at conflicts from this angle may make 
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people more willing to accept external help and advise to deal with their problems when their 
own homeostatic mechanisms fail to bring back the balance. 
 
After the theoretical input, of course, a lot of things were to be discussed. The best 
way to do this?! � We split in small groups and told to each other from our own 
experience how we dealt with specific conflicts. There are our instructions: 

Conflict Discussion Groups  
 
After having heard some theory about conflict management, the team asks 
you to split up in smaller groups to exchange ideas about conflicts you had in 
your Transnational Voluntary Project (or other project). Someone explains a 
conflict situation and together the group can make suggestions about how to 
solve it (possibly taking the theory into account). You can discuss why the 
solution could work or why not. After coming up with some suggestions the 
person that presented the conflict, can tell about the solution that was found in 
reality. Let’s see what kind of conflicts occurred in our work:  
 

Group in conflict - conflicts in the group  
The conflict we chose was within a group of six volunteers, prior to the group departure there 
was conflict with in the group. Although many measures where taken to ensure that the 
group were okay the problems where not apparent. At evaluation after the project the group 
where not on speaking terms with the leader of the group and the entire team spirit had 
broken down. 
 
Solutions 
��Have a group with an odd number of participants perhaps 5 this allows for there to be a 

mediator within the group. 
��The less participants the better and preferably not from the same country. 
��Increase the training in conflict management for the leader and the team. 
��Increase the contact between the manager and the team. 
��Increase the briefing. 
 
The solutions 1 & 2 unfortunately are not possible, the participants are always from the same 
country and almost always and even number.  Solutions 3 & 4 & 5 
have happened and the manager is optimistic that this will prevent a similar situation. 
 
A little story about Ying and Yang 
Ying and Yang are meeting each other as representatives for their organisation at a training 
course. They decide to start a TNV-project together, starting with a seminar with participants 
from two different countries. This first seminar should take place in Ying’s country. Ying is 
working as a volunteer and is not so experienced in TNV-project, but she has a lot of guts 
and good will. Yang is working with TNV-project-planning/implementing as an employee, and 
has a lot of experience. Yang thinks that Ying is a very charming 
woman, and Ying thinks that Yang is a very well experienced man. So 
here we go: During the month after the training course, they have 
some sporadic contact via e-mail and telephone. Yang had always 
good news for Ying about all the preparations he had done during the 
last weeks. Ying told Yang to relax a bit, because she did not have 
the same opportunity to work so much with the project as Yang had. It 
was difficult to communicate this, and Ying felt a little bit sad, because Yang was preparing 
so many things without confirming about how the situation was for Ying. And the situation for 
Ying was quite sad; no money, no accommodation for the participants, no team…. Ying 
realised that she has to have a serious talk with Yang, try to sort things out, come into a 
dialogue, and try to make some compromises. She asked if they could move the seminar to 
weeks ahead, and try to come into a closer communication about how they should run the 
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seminar. But then Yang got angry, and said that it was totally impossible, and that Ying was 
a stupid little girl. 
So, then they had two choices: to cancel the seminar or give it a Go! They chose to go on 
arranging it, but then Ying said that they had to make some compromises, and she was 
looking for some solutions about her dilemma. And here they are:   
��First of all they saw it as important to discover which mistakes they had done during the 

planning period: 
��There was not any clear and written agreement between the parts from the beginning of 

the co-operation. 
��Lack of communication; only communication by email and telephone. Different standards 

of communication.   
��Different experience; Yang was much more experienced than Ying. 
��No established and defined team. 
��No clear decision about the division of tasks between the two partners concerning the 

organisation of the seminar. 
 
So a new strategy might have been: 
��Have a face to face dialogue, trying to arrange it, given the distance between the two 

countries; 
��To talk about the problem they encountered about the communication. Ying had always 

thought that they should have communicated on a more professional level, while Yang 
had always had a very friendly approach (cultural misunderstandings?). This in fact had 
always prevented Ying to have a more cold/professional attitude, because she thought it 
would offend him. 

��Furthermore it should have been clarified what the problem had been and how the 
partners felt during the process, since it was rather clear that the things had not worked 
out; 

��A compromise: Yang should have come to Ying�s country at least 2 days before the 
beginning of the seminar to discuss about it. Furthermore according to the 
circumstances, Ying wanted to propose that the seminar should be shorter that initially 
foreseen; 

��To have a written agreement about the responsibilities for each part during the seminar; 
��To re-consider the resources to Ying, in order to arrange the job. 
 
“The computer Project in Germany” 
The hosting organisation Z is looking for an EVS – volunteer for running an internet cafe and 
youth information centre. The project is registered and there’s already a volunteer working. 
The expectations towards the volunteer are that he/she has a sense of confidentiality, 
knowledge about internet and computers and the right attitude to work with young people. 
The sending organisation W based in Greece asked for this placement for a female volunteer 
H and send the volunteer data form via fax. 
Z is happy about the application and they make the contract. All parties signed and the 
application went through in Greece and Germany. 
The volunteer H phoned the project to talk about the specific tasks and about her motivation 
to deal with an internet project with young people. 
After a few months the volunteer arrives at Z’s place. Z is an umbrella organisation and 
arranges a preparatory meeting for all new incoming volunteers (4). In the training the trainer 
and youth worker seminars K asked H several times about her motivation and her opinion 
and ideas about the project. H seems to be happy, her motivation is that her mother has 
send her to Germany and she felt a bit sick, but alright. K is a little bit irritated because at the 
phone H’s argumentation about her motivation was different, she spoke excellent German. K 
decided to arrange a meeting with H and a similar project, because she didn’t get an 
appointment in the foreseen project. H is talking to the Tutor and the volunteer and seemed 
not to be in disorder. She only said that she’s not that good in computers and would like to do 
a training course in using the internet. 
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During the training the volunteers are working for one day in their projects. Afterwards there’s 
an evaluation to find out if it’s the right place or if something else is required for the volunteer. 
As K came with H to her project and introduced her to her tutor T (a female teacher, 
experienced in the work with EVS volunteers) H said the she never wanted to work with 
computers, that she has no idea about the internet and that she finds computers unhealthy, 
so that she never wants to work with them. 
A conflict came up with the results that T didn’t want to have any volunteers again, that H 
wants to have immediately a new project with video work. 
 
Discussion 
The group pointed the following problem elements out: 
��lack of information between the sending and the hosting organisation 
��lack of flexibility of the volunteer 
��lack of preparation by the sending organisation 
��the conflict was for all parties on a different level:  

- H was probably angry as she left Greece, she didn�t like the project, she was send 
by her mum = every incident concerning the project was enough to build up a 
crisis 

- K got discomfort as she started working with H 
- T got angry as she saw that the whole project got into danger 

 
The group decided that the best way to handle would be the �Teddy Bear� solution. K should 
try to speak with each party and try to arrange a new project for H. K should speak with the 
sending organisation to prepare the volunteers better and to pay more attention to the 
selection of projects for the volunteers. 

 
A good idea: If you receive volunteers, a training session to fit in the country, to get knowledge about 
the project and to develop the weekly schedule is a helpful way to welcome volunteers. 
Misunderstandings can be avoided and you get an idea about the attitudes and the ideas of the 
volunteers. 

 
Two persons reaching for the same crown 
Two persons in a team have ambitions to become the leaders of the team. They are both 
skilful and valuable for the project and both could perfectly suit the recognition of a team-
leader. What could the team members do in order to keep both of them because if they 
choose one of them there is a big chance that they will lose the other one? 
 
Solutions: 
��The team could decide that even both precious for the project there should be only one 

person responsible for the project and make a choice knowing that they will lose the other 
person with the idea that with this loss they could realise the project; 

��The team could propose one of them to be the �president� and the other �vice-president� 
so that they would both get some kind of recognition; 

��The team could decide that they should share the responsibility for the project, meaning 
dividing responsibilities;    

��The team could decide that somebody else from the team should be recognised as team-
leader; 

��The team could decide to invite somebody outside the team for  team-leader; 
��Both person should become external advisers of the project (out of the team); 
 
We consider this situation as a conflict because two persons �struggling� for recognition 
always leads to tension within the group and makes work more difficult. This is also a very 
delicate issue because it deals with personal feelings and there is a real threat of loosing the 
person who is not recognised as a leader. The rejected leader could take this situation 
wrongly and consider that he is not appreciated enough by the team members or the group. 
S/he might not feel comfortable anymore to be in the same group or team. Even if s/he 



 
Training Course on the Management of Trans-National Voluntary Projects 

European Youth Centre, Budapest p. 49 from 27th February to 5th March 2000 

realises that s/he could still contribute to the project this frustration could lead to losing the 
motivation for the work.  
For our group the most acceptable solution, if we wish to keep them both without too many 
complications, would be to take both of them out of the team but to keep them as advisers so 
the project would not have to miss their skills.   

 
Danish Volunteers in Tanzania 
The project is a Danish-Tanzanian exchange where Danish volunteers are being send to 
work with youth groups. The problems turning up are manifold:  
��he job description is not fitted to the project.  Causes and results of this 
��The boss of the hosting organisation is the one making the job description. He is not the 

one working with the volunteers. Therefor, he also misses a lot of aspects of working with 
volunteers and what the work really implies.  

��The project leaders expect their volunteers to carry out certain tasks that are not in the 
job description, which they are not able to do, for which they are not qualified or not 
educated enough to do (yet).  

��Because the volunteer is not able to carry out tasks the project leaders want them to do, 
this leads to frustration on their part; the inability was explained as unwillingness to 
participate or to adapt to their programme.  

��There was a different understanding of terms used in the description; maybe some 
words/terms were explained twofold or could be perceived to have different meanings, 
mainly some terms were used mainly in order to establish the exchange. It turned out in 
this project that there were different opinions on what ‘democracy’ and ‘youth groups’ and 
‘making youth groups independent’ meant.  

 
Practical examples of problems turning up: 
��On arrival, it seemed like the trainers weren't really ready for receiving the volunteers. 

When the volunteers mentioned this, they were told that they could give a training then. 
The volunteers however felt like they weren't able to do that; that wasn't where they were 
educated for and it was certainly something which they weren't able to carry out yet. This 
seemed to be respected at first, but was, behind their back as turned out later, being 
explained as an 'unwillingness to participate or to adapt to the standards of the country'. 

��When the volunteers did take action, and went to work with the youth groups to make 
them understand democracy, they were almost immediately stopped by the project 
leaders. The volunteers attempted to make them take more initiative and make them 
more involved in society, get them to understand the basic principles of democracy and 
action they could undertake themselves. This task had also been named in the job 
description. However, the project leaders felt threatened that this would make the youth 
groups too independent and would stop them from listening to them.  

��When the volunteers left and made space for the new group, it turned out that this new 
group got to hear all the frustration from the project leaders about the behaviour of the old 
group of volunteers. They were said to be not willing to adapt, forcing their programme 
into the Tanzanian programme. 

 
Logically, this conflict lead to frustration on both sides of the people involved in the project. 
The project leaders felt humiliated since they felt like the volunteers wanted to impose their 
way of thinking and handling onto them, and felt attacked since they were making the youth 
groups get 'out of hand'; making them too independent, or more independent than they had 
wanted them to be. Also, they felt annoyed since the volunteers didn't want to/weren't able to 
carry out the tasks given to them.  
On the other hand, the volunteers were frustrated since they had to do things they couldn't 
do yet, and felt like that wasn't acceptable. Also, when they did take action, it was not 
appreciated since it would make the young people too independent. They felt like they and 
the project leaders had a completely different conception on what a youth group would be (a 
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group of young people listening to what was being told to them vs. a group of young people 
able to undertake action themselves and be responsible) . 
 
Solutions: 
We managed to come up with 4 solutions; two related to solving the problem internally, so 
keeping it within the sending and hosting organisation, and two involving external advisors: 
 
1a. The hosting project -though not the people actively involved in the programme- goes to 
Tanzania and meets with the sending project, and together have a discussion on how things 
are going and what can be done about it. Sometimes it helps to have people involved in a 
discussion who are involved, but have a bit more distance than the ones affected by it 
directly. 
1b. The volunteers and project leaders organise a meeting to make clear all the 
misconceptions there are, possibly using one of the methods we've been using in this week; 
writing down what -for instance- a youth group is and what it isn't, collecting all papers and 
reading them out anonymously. This way it might become clear where communication goes 
wrong. Than this can also be done for terms like democracy and responsibility. 
 
2a. Find a person who is into both cultures to interpret between the two parties; not just 
translate language, since that might be part of the problem as well, but also cultural 
differences in order to establish a better understanding of the other. 
2b. Try to find other organisations that have been working in the same area for a long time 
already and share your experiences and problems with them. They can function both as a 
mediator in the discussion between volunteers and project leaders and as a source of 
information.  
 
Of course, for both this conflict as for almost all other ones, it goes that a lot of problems 
wouldn't have been there if it had been clear from the start what was expected of whom, 
what all terms used in the job description should be read and what exactly the aims were. 
Nevertheless, when these conflicts do occur, these four suggestions might be ways of 
handling with them. 
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��Information Research 
��Team work 
 
Successful fundraising begins within your organisation 

Successful funding from foundations and corporate citizenship 
programmes should be based on the development of a 
deliberate organisational strategy and a linked project 
proposal in developing your strategy, try to answer first the 
following: 
��What is the unique purpose of your organisation? 
��What audience do you serve? 
��What important need/s do you aim to fulfil? 
��Does your board of trustees fully support your initiatives to 

begin to respond to these needs?  
 
Internal Questions 
��Who made the decision? 
��Why was the decision made? 
��Who supervises the process? 
��Who checked the application? 
��How were the funders chosen? 
 
Fundraising and Public Relations (PR) 
No good fundraising without a good PR 
��Make yourself known 
��Importance of your mailing list 
 
Send: (Well before you intend to apply) 
��Annual reports 
��Relevant publications 
��Get your work cover in press and send copies of articles 
��Information brochure or some kind of fact sheet. (These should include the organisation’s 

mission statement, its brief history, its main programmes or activities, its organisational 
structure and its major successes) 

��Current annual budget ready,  
��Copy of its founding charter 
��Last year�s annual report 
��News articles or references to other media releases on the organisation 
��Support letters and letters of thanks  
 
Application Procedure 
Who? 
��See restrictions 
��Non-Profit Organisations 
��Individuals are advised to apply through an institution 
 
How? 
��1st thing to do : consult guidelines 
��Standard application form (e.g. Svenska Kulturfonden, European Cultural Foundation,..) 

Or No Standard application form (e.g. Robert Bosh Stiftung, Costopoulos foundation..) 
��Brief letter of enquiry (e.g. “no more than two to three pages” - American Express 

Foundation; “Three to four A4 pages” - Sasakawa Peace Foundation)  
��BUT  “if successful, a formal application will be requested” (SmithKline Beecham) 
��Full project proposal 
 



 
Training Course on the Management of Trans-National Voluntary Projects 

European Youth Centre, Budapest p. 64 from 27th February to 5th March 2000 

Consider the 3 Ps 
��Persistence 
��Persuasion 
��Personal contact 
 
Three golden rules are: 
 1. Do your homework beforehand  
 2. Prepare your application carefully 
 3. Leave plenty of time 
 
Key points on researching and approaching foundations 
Don�t beg !  “Don’t approach a foundation with a hat” 
Be enthusiastic !  “You are not asking for money, you are selling an idea” 
 
DO 
�� Plan a strategy 
�� Plan ahead 
�� Believe in what you are doing 
�� Select a target 
�� Be sure you know why you�re applying to a particular funder 
�� Read carefully any available guidelines 
�� Check the funder�s name and address 
�� Check that the name of the funder contacted corresponds with the funder named in the letter itself 
�� Check that you are within the funder�s priorities and area of benefit 
�� Sign the letter! 
�� Ensure that your organisation has a system for knowing who has written to which funders and has a clear 

policy on writing to funders 
�� Make sure that all necessary documents are enclosed 
�� Keep the basic application to two sides of A4  
�� Meet the deadline given 
�� Prepare a realistic and accurate budget, including a stated sum of money required 
�� Be specific about your activities and who uses them 
�� Ask someone outside the organisation to read through your application 
�� If in doubt, check with the funder by phone before sending off an application 
�� Write an application tailored to the needs of the foundation 
�� Use a personal contact 
�� Be concise 
�� Establish your credibility 
�� Keep records of everything you do 
�� Send reports and keep funders informed 
�� Try to develop a partnership or long-term relationship  
�� Say thank you! 
 
DON�T 
 
 
�� Make emotional appeals or beg 
�� Ask vaguely for assistance 
�� Present shopping lists of needs 
�� Write a brief letter referring to lots of other papers 
�� Use jargon or the initials of organisations  
�� Lose the files referring to the application 
�� Write over-long applications and then apologise 
�� Send a duplicated mail shot 
�� Ask for unrealistic amounts or make general appeals for running costs 
�� Assume funders will instantly understand the needs you are meeting 
 
Additional points on researching and approaching foundations 
��Thorough research is essential 
��Do not make circular appeals 
��Funding from foundations takes time so plan ahead 
��The majority of foundations are small and tend to support local projects 
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��Foundations receive far more good proposals than the number they can support 
��Generally, larger foundations are professionally managed 
��Foundations fund not just the written proposal, but the people who can deliver a project 
��All contacts with a foundation should be thoroughly professional 
��If a foundation supports you, say thank you and credit your supporters! 
��“Applying to a foundation is like applying for a job” 
 
Project Proposal Basics 
��Cover Letter 
��Title Page and Table of Contents 
��Executive Summary 
The actual project proposal should include : 
I. Statement of Needs 
II. Goals & Objectives  
III. Methodology & Timetable  
IV. Evaluation  
V. Budget 

A. Budget Summary  
B. Detailed Budget  

Every budget should include the following standard items: personnel; 
travel/meetings; equipment; overhead costs such as rent, telephone, postage 
and accounting services; printing and dissemination of project materials.  
NOTE:  “Finance is supplementary and never covers 100% of costs” (Juliana 
Welzijn Fonds) 

��Appended Information (if required) Don't overload the application with attachments 
 
The Cover Letter (1 page) should include :  
��The purpose of the work (who it will help and how, what is distinctive about it, what will be 

achieved if a grant is given, what do we plan to do and what do we need) 
��Brief description of your organisation (Who we are and what we do) 
��A budget for the project (How much will it cost) Ask for a specific sum of money. If 

necessary, say that you are seeking a contribution of Euro X towards a total budget of 
Euro Y. Do not say that you desperately need funds  

��Your name, address, and phone number - Believe me, people do forget!  
 
Any application or letter should: 
��be written in a simple style that is readily understandable.  
��Avoid unnecessary technical terms that the reader may not understand 
��be addressed to a particular person / (avoid Dear Sir/ Madam or To Whom it may 

Concern) 
��Do not use overused words such as �networking�, �facilitate�,.. 
 
Phrases to avoid 
��“We are unique..” 
��“You will, I am sure, be familiar with the problems of “ 
��“Any help you can give us, however small, will be appreciated..” 
��“A video enclosed shows you our work...” 
��“Afin que ce projet voie le jour dans un avenir proche, nous nous tournons vers votre 

Fondation, pour un soutien financier..” 
 
Final stage before to send the request -  
Check that you are clear about: 
��What you asked for 
��Why you asked for it 
��Ability of your organisation to carry out the project 
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��How much the project will cost 
��Value to the community or the charitable sector 
��Evaluate your project (internally and externally) 
 
Checklist to evaluate your request: 
 
SUMMARY / COVER LETTER YES NO 1-5 
  1.Appears at the beginning of the proposal    
  2.Identifies your organisation in cover letter    
  3.Includes at least one sentence on credibility    
  4.Includes at least one sentence on problem    
  5.Includes at least one sentence on objectives    
  6.Includes at least one sentence on methods    
  7.Includes total cost, funds already obtained & amount requested in 
this proposal 

   

  8.Is brief     
  9.Is clear    
10.Is interesting    
 
INTRODUCTION � WHO ARE YOU? YES NO 1-5 
  1.Clearly establishes who is applying    
  2.Describes purposes & goals of your organisation    
  3.Describes your organisation�s programmes & activities     
  4.Describes applicant�s clients or constituents    
  5.Provides evidence of the applicant�s accomplishments    
  6.Offers statistics in support of accomplishments    
  7.Offers quotes/endorsements in support of accomplishments    
  8.Supports qualifications in area of activity in which fund are sought 
(e.g. research, training) 

   

  9.Leads logically to the problem statement    
10.Is as brief as possible    
11.Is interesting    
12.Is free of jargon    
 
PROBLEM STATEMENT OR NEEDS ASSESSMENT YES NO 1-5 
  1.Relates to purpose & goals of applicant agency    
  2.Is of reasonable dimensions � not trying to solve all world problems    
  3.Is supported by statistical evidence    
  4.Is supported by statements from authorities    
  5.Is stated in terms of client�s needs & problems (not the applicant�s)     
  6.Is developed with input from clients & beneficiaries    
  7.Is not the �lack of programme�, unless the programme always 
works 

   

  8.Makes no unsupported assumptions    
  9.Is free of jargon    
10.Is interesting to read    
11.Is as brief as possible    
12.Makes a compelling case    
 
PROGRAMME OBJECTIVES YES NO 1-5 
 1.At least one objective for each problem or need committed to in 
problem statement 

   

 2.Objectives are outcomes    
 3.Objectives are not methods    
 4.Describes the population that will benefit    
 5.States the time by which objectives will be accomplished    
 6.Objectives are measurable, if at all possible    
 
METHODS YES NO 1-5 
 1.Flows naturally from problems and objectives    
 2.Clearly describes programme activities    
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 3.States reasons for the selection of activities    
 4.Describes sequence of activities    
 5.Describes staffing of programme    
 6.Describes clients & client selection    
 7.Presents reasonable scope of activities that can be conducted 
within the time & resources of the programme 

   

 
EVALUATION YES NO 1-5 
 1.Presents a plan for evaluating accomplishment of activities    
 2.Presents a plan for evaluating & modifying methods over the course 
of the programme 

   

 3.Tells who will be doing the evaluation & how they were chosen    
 4.Clearly states criteria of success    
 5.Describes how data will be gathered    
 6.Explains any test instruments or questionnaires to be used    
 7.Describes the process of data analysis    
 8.Describes any evaluation reports to be produced    
 
BUDGET YES NO 1-5 
  1.Tells the same story as the proposal narrative    
  2.Is detailed in all aspects    
  3.Project costs that will be incurred at the time of the programme, if 
different from the time of proposal writing 

   

  4.Includes all items asked of the funding source    
  5.Includes all items paid for by other sources    
  6.Includes all volunteers    
  7.Details fringe benefits, separate from salaries    
  8.Includes all consultants    
  9.Seperately details all non-personnel costs    
10.Includes indirect costs where appropriate    
11.Is sufficient to perform the tasks described in the narrative    
 
External Evaluation 
��Ask someone unfamiliar with your work to read it! 
��Ask someone to fill in the evaluation checklist for you 
 

Afterwards 
Your Projects has been sent? What to do now ? Wait�. And be ready: 
��Practise introduction 
��Practise presentation 
��Be aware of the weak point of the proposal 
��Brainstorm the possible questions 
��Know exactly what you want 

 
A continuing relationship ! 
��Acknowledge receipt of the cheque (if successful) and in requested delay 
��Thank the funder - it is surprising how many applicants do not do this! 
��Produce frequent reports (if required) 
��Rejected ? Ask why if an explanation is not given 
��No news ? So what next ? 
��Do let your funder know if there are problems! 
 
----- 
There have been also presented two other funding sources: European Youth Foundation and 
European Mobility Fund, which could be called upon for funding (mainly for short term group 
projects – more detailed information at www.coe.fr/youth) 
----- 
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European Youth Foundation 
(See www.coe.fr/youth) 
 
Criteria-Critères 
��At least 4 countries � Au moins 4 pays 
��75% under 30 years � 75% en dessous de 30 ans 
��Activity in a member state of the Council of Europe � Activité dans un pays 

membre du Conseil de l'Europe 
��Own contributions � Contributions financières 
��5% non-traditional organised youth � 5% jeunesse 

organisée non-traditionellement 
 
Deadlines – Dates Limites 
��1 April/avril & 1 October/octobre 
 
Activities - Activités 
��International Youth Activities: seminars, camps, festivals,� 
��Activités Internationales de Jeunesse: seminaires, chantiers,� 
��Documentation, research/recherche & publications 
��Administrative support International Youth Organisations 
��Soutien administratif Organisation de Jeunesse Internationale 
 
Not - Pas 
��Statutory meetings � Réunions statutaires 
��Sport activities � Activités sportives 
��Tourism/e 
 

European Mobility Fund 
(See www.coe.fr/youth) 
 
Benificiaries - beneficiaires 
��Group of minimum 10 people � groupe d'au moins 10 
��Rail travel � transport ferroviaire 
��Disadvantaged youth � jeunes défavorisés 
��Mobility project � projet de mobilité 
 
Disadvantaged Youth – Jeunes défavorisés 
��Economically disadvantaged - regions � défavorisées économiquement 
��No full - education � incomplète 
��Peripheral � regions - périphériques 
��Aprentices - apprentis 
 
Deadlines – Date limites 
��A month before the meeting � un mois avant la rencontre 
 

http://www.coe.fr/youth
http://www.coe.fr/youth
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Youth! 
 
The new programmes of the Directorate-General for Education and Culture: design, 
content, scope, and practical arrangements 
Summary by Luis Amorim, based on the European Union’s website “Europa” (www.Europa.eu.int). For 
more information on the European Union’s programmes please refer to this site. 

Design 

While they do not represent a radical departure from their predecessors, the new 
programmes have been redesigned to be both simpler and more flexible.  

Simplicity : The activities to be financed have been re-grouped in a limited 
number of actions or measures. In the case of Socrates, these have been 
reorganised to reflect the three stages of learning (school, university, adult 
education/lifelong learning) and to embrace across-the-board activities 
(language learning, multimedia, exchanges of information). The Youth 
programme incorporates two previously separate programmes (Youth for 
Europe and European Voluntary Service) and brings together youth initiatives 
and Future Capital in a single action � Opportunity for Youth.  

Flexibility: To support activities that encourage lifelong learning for all ages and all types of 
learning, the programmes will allow for joint actions. Thus, an action, measure or project may 
be combined with others, either in the same programme (combined measures) or with other 
Community programmes in related fields (joint actions). Project selection criteria will be more 
flexible in future: for instance, cultural and sporting activities will be eligible for support from 
Youth, as long as they include a non-formal educational aspect. 

Content 

In response to changing needs and priorities, some activities will be given greater 
prominence than hitherto. In particular, more emphasis will be placed on lifelong learning, the 
educational use of new information and communication technologies, the dissemination of 
good practice and the inclusion of disadvantaged people. Some changes concern only one 
programme, others concern all of them. They can be summarised as follows for the Youth 
programme: 

Youth:  

The new programme brings greater coherence to the Community�s action in 
this field, not only by combining two previously separate programmes, but also 
by offering more possibilities for supporting cooperation in this area and by 
opening these possibilities to third countries. 

Budget 

With a total budget of 540 Million Euro, the programme will cover a period of 7 years from 
2000 to 2006. 

Scope 

Initially open to the 15 EU Member States and the 3 EFTA/EEA countries (Norway, Iceland 
and Liechtenstein), the Socrates, Leonardo da Vinci and Youth for Europe programmes were 
gradually extended to the 11 pre-accession countries (10 associated countries of Central and 
Eastern Europe and Cyprus). All the successor programmes will be open to the same 

http://www.europa.eu.int/
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countries, and to Malta and Turkey (in these two cases in accordance with procedures still to 
be agreed). 

Within the Youth programme, the European Voluntary Service scheme will be open to the 
candidate countries, including Malta and Turkey, for the first time. Young people from pre-
accession countries will be able to spend a period of voluntary service in the European 
Union, and not just the other way around. Significantly more countries will therefore be 
participating in EVS. However, it must be pointed out that all projects must include a 
European Union partner country to be eligible.   

Practical arrangements 

In order to make the programme simpler to run and easier to use, programme and budget 
management has been further decentralised and some procedures have been simplified. 
The main changes are the following: 

• project funding will be more frequently in the form of a lump sum, so that project 
promoters will know in advance what they can expect to receive;  

• the new programme should result in more group exchanges, greater use of the 
European Voluntary Service, especially with the pre-accession countries, and an 
increase in the number of projects supporting youth initiatives.  

As regards the Community�s financial support, co-funding will continue to be the general rule 
for the vast majority of Socrates, Leonardo da Vinci and Youth projects. 
  
Agenda for 2000-2001: Immediate concerns 
As we pass from one generation of programmes to another in this transitional year 2000, the 
immediate task is a dual one: to bring the old programmes to a satisfactory close, in terms of 
commitments, payments, reports and dissemination of results, while ensuring the smooth 
and rapid launch of their successors. 

As regards project management, the administrative arrangements recently agreed should 
ensure that both the Commission and the national agencies have a clearer overview of 
activities and exercise tighter control over them. For project beneficiaries, the practical 
arrangements outlined above should make the programmes more user-friendly. Simpler 
reporting and payment procedures should result in less paperwork and faster payments. 

For young people, a series of Youth Conferences will be organised this year, one in each 
Member State. Bringing together representatives of youth movements and the relevant 
national authorities, these should help us later this year to form a clearer idea of young 
people�s aspirations, of how Community programmes might be improved and what 
innovations might be appropriate. A European conference will be organised during the 
French presidency; the Commission will also organize a conference on youth research and 
youth policies, and will hold a series of bilateral talks with authorities from Member States. 
The result of all this work will help the Commission to produce a White Paper that takes 
account of young people�s wishes and explores the future of youth policy. 
 
----- 
After all the inputs, the discussion was deepened in workshops. 
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Action Plans 
By Peter Hofmann 
 
Introduction to exercise 
 
This is the phase where you can start to reflect on what you have 
learnt during this course and consequently how you could put it in 
practice. Any learning cycle is only complete in case the new skills 
acquired or the new information is applied in concrete actions. 
 
You now have the possibility to reflect on your personal action plan � 
it has to be clear that a good Action Plan is not one which sounds 
impressive and has earth-shaking objectives but on which is SMART 
 
Specific, Measurable, Achievable, Realistic, Timed 
 
The plan doesn�t necessarily have to describe a whole project � it could also be parts of a 
project 
 
5 questions could guide you in drawing up your action plan: 
��What is the final goal? 
��What are the steps to achieve it � with a timetable? 
��What are the support and partners I need? 
��What is the first thing I do when I come home? 
��What are possible barriers to my plan? 
 
Next you are expected to reflect upon what support or which partner even you could get out 
of this group.  
 
Chemistry Fair 
 
When the action plans are ready, you can hang your flipchart up in the room. Afterwards you 
have time to talk to each other and make changes to your plans if necessary; or perhaps you 
will get answers to open questions. Perhaps you can also find new partners for your projects, 
etc. The Team will also be available for Consultation. The Chemistry fair is declared open! 
 
An example of an Action Plan - report from the working group  
 
This group had already met during another working group on Thursday, 2nd March, and the 
facilitator had been Ian Pawlby, from the British Council. All of us agreed on the idea of 
setting a network through our organisations, in order to work in partnership in the EVS 
Program. All of us have been working within EVS for at least 2 years. 
 
After the definition of each Action Plan it was just natural to meet up again and keep on 
developing the issue. Our main aim is to work together on the EVS trying to improve the 
quality of the program, on a balanced receiving/hosting basis. The means we reckon as 
suitable are: 
��communication on a regular basis to share information on how we work on the training of 

volunteers; 
��being honest about the weaknesses and strengths of a hosting project; 
��provide a proper training for incoming and outgoing volunteers; 
��trying to involve disadvantaged youngsters. So far only Suzanne and Sandra have 

received disadvantaged volunteers. 
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We decided to: 
��Meet up again in Germany (Steinfurt) where Sandra's organisation is, in 3 months time 

(in June 2000). Any of us will think on how to arrange the travel, and what kind of funds 
(Support Measure in the Youth Program) apply for to have the reimbursement; 

��Information about the projects available for each organisation should be provided by 
then, together with the volunteer's profile in order to work practically on the matching 
Volunteer-Project. 

 
From now until the meeting in Germany we will keep in touch in order to prepare the practical 
information and the contents of the meeting. Our attitude is for sure a very positive one, and 
hopefully this is going to be a fruitful start. 

 
 

 
 



 
Training Course on the Management of Trans-National Voluntary Projects 

European Youth Centre, Budapest p. 73 from 27th February to 5th March 2000 

Networking & Multiplying 
Adapted from the TC VOL 99, European Youth Centre, Strasbourg, March 1999 
By Tony Geudens 

 
One cannot change the whole world on his own  
Since it is impossible to work with all young people in Europe the 
Training Courses of the Partnership between the Council of Europe 
and the European Union are aimed at people that will multiply and use the information and 
skills they have gained in their activities back home and spread the ideas, skills and also 
motivation to colleagues and friends. This is the responsibility that every participant is invited 
to take up when returning back to his/her home country. 
 
But people in your organisation & project back home have not been through this weeklong 
experience, so they have not gone through the same development and might be a bit reticent 
towards too big changes at one time. Therefore, when multiplying it is important to� 
 
��Be patient but persevering 
��Avoid being over-ambitious and not want too much in too little time (energy and 

resources are limited) 
��Take small steps at a time, taking into account that your colleagues need time for change 

and that they might have different ideas to incorporate in yours 
��Keep your motivation & courage to make a difference (enthusiasm is contagious) 
��Talk to many people about your ideas and new projects (you can find your allies in the 

least expected places) 
��Look for needed support from colleagues (or team & participants of this course) 
 
Networking because 35 brains are smarter than one 
A network is a group of individuals that are connected to each other because of a common 
experience and through some communication channels (discussion group, email list, chat 
sessions, website,�). Why is a network useful? 
 
��Since you all went through the same experience of the Training Course, you create a 

historical basis for the group. You can refer to the same activities, discussions and 
methods used. It can be a nice souvenir from the time in Budapest. Perhaps you met 
some interesting people that you want to keep in contact with. So a network is a social 
tool. 

 
��The network might also serve as a soundboard for problems or joys encountered during 

the transition between ideas from the course to the reality in your project, organisation or 
country. In that sense it serves a support function. 

 
��The network contains all people that share a common interest and expertise on the 

theme of the topic of the Training Course. So when you are stuck with a project, when 
you are looking for ideas, materials, methods or partners, you can turn to the network as 
a resource for the needs you have.  

 
The only thing it takes is an effort from your side!  
 
The more you put in, the more you can get out of it� 
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Evaluation Form 
 
This evaluation form is an example of an evaluation form that can be used for a project or 
training course. The answers to this questionnaire have been compiled and fed into the 
evaluation meeting and report of the team of the TC VOL. 
----- 

TC VOL 2000 EYC-B Closing Ceremony 
Entrance Ticket 

Please fill out this evaluation form of the TC. You will need the completed form as an 
entrance ticket to the one and only TC VOL Closing Ceremony in the Laboratory on Saturday 
4 March at 20.30h. 

NAME: �����������.. (unless this keeps you from telling the truth) 
 

Draw a symbol for the course and explain why you chose this symbol. 

 

 

 
Programme 
Which were the programme point(s) that you liked most? Please explain why? 

 

 

 

Which programme point(s) do you want to throw in the rubbish bin? Please explain why? 

 

 

 

 
 

 
 
Did you miss anything in the programme? If yes, what should be added? 
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TEAM 

Write in the text bulbs your honest evaluation of the team members of the TC VOL. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other comments about the team? 

What will you tell your grandchildren about this Study Session? (meaning: What do you think 
you will still remember about this study session in a few years time?) 

 

 

 

 

 

 

 

 

 

 

Tony Luis 

Peter 

Luba 
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Learning 
What did you learn during this week? What is the most important thing you will take back 
home? 

 

 

 

Has Intercultural Learning happened for you this week? How (not)? Which were important 
ICL moments for you? 

 

 
Group 
Circle one face that expresses your feeling for the group dynamics best 
and write one adjective or one phrase to describe it. 

 

 
Future 
How useful was this TC VOL for you? Will you use it? How? 

 

 

 

 

Any other comments? (use additional paper if necessary) 

 

 

 

 
Aims 
Perhaps you still remember the Course Description of the TC VOL with the aims nicely laid 
out. It is now up to you to give your opinion on whether these aims are reached or not. To 
which extent has the Training Course fulfilled the following aims? (put a cross on the lines) 

• The main aim of this course was to provide in-depth information of TNV projects through 
the analysis of current best practices.  

/ ----------------------------------------------------------- / ---------------------------------------------------------- / 
0% (not at all reached) (totally fulfilled) 100% 



 
Training Course on the Management of Trans-National Voluntary Projects 

European Youth Centre, Budapest p. 77 from 27th February to 5th March 2000 

• It aims to develop methods for trouble-shooting and improving TNV projects.   

/ ----------------------------------------------------------- / ---------------------------------------------------------- / 
0% (not at all reached) (totally fulfilled) 100% 

• The training course also intends to develop TNV projects at the conceptual and policy 
level. 

/ ----------------------------------------------------------- / ---------------------------------------------------------- / 
0% (not at all reached) (totally fulfilled) 100% 

• The TC wants provide sills to support other organisations with the implementation of their 
TNV projects. 

/ ----------------------------------------------------------- / ---------------------------------------------------------- / 
0% (not at all reached) (totally fulfilled) 100% 

THANX FOR YOUR EFFORT! 
----- 

Quantitative Analysis of participants’ assessment of aims 
By Luis Amorim 
 

Participants� classification 
 
 
 
Aims of the Training Course 

Fully 
Achieved 
(90-100) 

Mostly 
Achieved 
(70-89) 

Achieved 
(50-69) 

Partly 
Achieved 
(30-49) 

Not 
Achieved 
(10-29) 

No reply Total 

In-depth information on TNV 
projects 

5 (19%) 12 (46%) 5 (19%) / 3 (12%) 1 (4%) 26 

Develop methods for trouble-
shooting and improving TNV 
projects 

10 (38%) 8 (31%) 7 (27%) / 1 (4%) / 26 

Develop TNV projects at 
conceptual and policy level 

6 (23%) 7 (27%) 9 (35%) 3 (11%) 1 (4%) / 26 

Provide skills to support other 
organisations with the 
implementation of their TNV 
projects 

8 (31%) 9 (35%) 6 (23%) / 2 (7%) 1 (4%) 26 

 
Brief analysis 
 
Note: the percentages in the table above were based on an approximate interpretation of the 
participants markings in the Evaluation Scale of the course’s evaluation questionnaire under 
the title Aims. This scale was rated from 0 to 100 with 50 being the middle – 0 corresponded 
to “not at all reached” and 100 to “totally fulfilled”. 
 
It is clear from the responses of the participants that the four aims set by the team of trainers 
were achieved in the majority of the cases. More than half of the participants stated for all 
four aims that they had been either mostly achieved or totally achieved. Out of the four aims 
the one related to the development of trouble-shooting skills and ways of improving the 
quality of TNV projects was the most signalled by the participants has having been totally 
achieved, followed closely by the provision of skills to support other organisations with TNV 
projects. This leads us to think that those sessions that were more skills-oriented were 
perceived by the participants as more in relation with the objectives of the course and 
eventually with their own expectations before coming. 
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Social Events 
 

Sunday, 27th of February 2000: Welcome Evening: 
 
European Youth Centre Budapest about 07:00 p.m., 4th floor : 
Who are these persons in those white coats? Is someone ill? Oh no, we have just arrived at 
the TC Vol 2000, and that� s the team who welcomes us. Luba, Luis, Peter and Tony, our 
�guides� for the following week. And the other people around, well, they must be participants: 
each of us tries to get in contact with each other, but due to different Nationalities and 
different languages we have to create a new language: international English! 
To lose a little bit the fear of each other the team takes photos of us and we stick them on the 
�European Board�, a blind map with Budapest in the middle on which we have to find our 
country (many got lost�). At least we won�t forget each others names, with a bit of luck. 
With the help of a balloon we finally were able to remember all the names of our new group. 
After some welcome drinks and some things to eat and long talks with the new friends we 
went to bed quite late, passionately waiting for the next day. 
 
Monday 28 of February 2000: Intercultural Evening 
 
The intercultural evening was prepared by the Social Committee, which has been 
established in the same day. Actually, the preparation lasted from the lunchtime to the 
evening and surprised everybody for how fast it got organised. So, the evening stood under 
the sign of competition. The six teams, composed ad-hoc, competed for a promised prize. It 
started with a �Music Competition� - the teams had to guess from which country the fragment 
of the song came that the jury played for them. Then it was the turn of the �Food and Drink 
Competition� � not seeing the labels of the boxes or bottles on the table, but only numbers, 
the participants had to guess the country of origin of the products. Hard task � guessing 18 
different countries and hard liquors� 
After making public the winning team (number 2), everybody enjoyed the rest of the food and 
listened to the stories behind them. Another �event� of the evening was the Bulgarian popular 
costume and dance (�horu�) that all the participants danced. A warm atmosphere with dance 
and music followed for the next couple of hours. 
 
Wednesday, 1st of March 2000: Official Opening of Mobilitás Youth Information Centre 
 
This meeting was the most official and formal one we had during the course. So, we all 
dressed up in order not to look like some kind of extra-terrestrials. 
The Hungarian Minister of Youth and Sport, Mr Deutsch began to speak (in Hungarian so I 
can not tell you what interesting things he said). He was followed by Mr Schumann the 
General  Director of the DG IV (Youth, Sport an Sustainable Development) Council of Europe 
and Mr. Lake, the head of the EU Mission in Hungary. 
After that a cocktail reception, to give the opportunity to all of us to ask questions to these 
VIPs and also to take as much information as we could from the new Information Center 
(Education Pack, brochures, etc.).  
 
Newspaper  
Very interesting initiative from Vero, which almost turned everybody into 
a « Newspaper reporter » by the end of the course. Test Case 2000 was 
the name of this �absolutely unofficial newspaper of the TC VOL 2000 
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Explosions/Energizers 
 
Balloons – a game for remembering names 
I.Version: 
Chemical balloon being passed on mentioning the name of the person the balloon came 
from, your name and the name you pass it to. Example: I received the balloon from Sandra, I 
am Svetla and pass it on to Miguel. 
II. Version: 
Chemical balloon being thrown in the air and a name is called. The person having heard 
his/her name should rush, to hit the balloon in the air again and call another name before the 
balloon falls on the floor. 

 
Atomic game – for building groups 
Everybody is an atom and moving through the room. The facilitator gives announcement for 
the temperature - 10º , 15º ,30º . The hotter it gets the quicker the participants had to move 
(just like atoms in real life). When the leader calls �molecules 2 or 4 etc � the atoms had to 
build groups of this number. For a certain time they had to speak on topic- family, hobbies 
etc. This exercise can also be used to divide into working groups. 

   
Changing places 
Sitting in a circle, one chair less as the number of participants, one person in the middle calls 
out characteristics like blue eyes, with jeans, in love, married etc, and people who posses 
this characteristic should change places. The person in the middle tries to conquer an empty 
chair and the person left over without a chair in turn calls out a next etc.   
 
Penguins 
Waggling like penguins through the room, where three to four sheets of big paper (old 
newspaper for example) are lying on the floor like pieces of ice. When the leader shouts 
�shark� the penguins have to seek refuge onto the pieces of ice. However because of global 
warming the ice is melting (each time the facilitator tears off a piece of paper). 
 
The human knot (circle of hands) 
Everybody in a circle with closed eyes, hands parallel to the floor, move to the middle. 
Everybody grabs two hands, one in each hand, without looking. The aim of the game is to 
disentangle the knot that has been created. The group has to become a  circle again without 
letting go the hands. 
 
Copying 
Everybody walks in a circle and a person shows an activating movement that the others had 
to copy for one round. Then the next person proceeds with another movement etc. 

 
Lavata 
Everybody walks in a circle and sings: � We are moving in a 
circle, Tra-la la, tra-la-la, Everybody move your body, This is 
Lavata� 
Then a person asks �Do you have a nose (and points to it)� 
The group answers �Yes, my nose is good but my neighbour�s is 
better� 
everybody touches the noses of their neighbours move in the 
circle again while singing �We are moving in a circle�� The next 
person calls out another body part etc. 
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Competition with cushions 
Everybody is sitting in a circle on chairs (or standing). The participants are divided in two 
groups alternating (every second is one group). One person from each group on opposite 
places in the circle receives a cushion. The aim is to pass the cushion as fast as possible to 
the persons from your group (every second person) along the circle in order to overtake the 
pillow from the other group. When the leader calls �change� the direction has to be changed. 
 
Caterpillar 
Four groups standing in one line behind each other holding the 
ankles of the person in front of them. A signal is given and the 
groups move and go around a chair and return to the starting 
position as quick as possible. The group, which arrives first, is 
the winner. 
 
Hands on knees 
Everybody sits in a circle with their hands put on the knees of 
their neighbours. A person begins with raising his hand and 
hitting his neighbour�s knee. The next hand in the circle 
continues slapping the knee. If you slap once the next hand 
should continue. If slapped twice the direction of the slapping 
hands changes. 
 
Pantomime 
The participants are divided in two groups. The first group sends a person to the other group 
to be told a subject which s/he should explain to his/her team members only using gestures, 
then the same with the other group. Every guess means a score. There could be some time 
limitation to make it even more exiting. 
 
Prisoners and guards 
The participants should be odd in number- if 15 there should be 8 chairs; 7 sit on chairs on a 
circle and there are 8 guards standing behind the chairs. The aim of the guard without 
prisoner is to catch one by blinking to a prisoner and the aim of all prisoners is to escape 
from their guards. Prisoners can only go to the �lonely� guard if s/he has winked to them. The 
other guards are with their hand behind their backs but if they see that their prisoner is going 
to escape they could stop him by catching his/her shoulders. The escaped prisoner changes 
places with the guard. 

 
Earthquake 
The participants are divided in groups of three people - two of them give hands representing 
a house and the third one is the tenant and he is inside the arms. When the facilitator calls 
out �right walls� every person on the right side of the �house� changes places, when s/he calls 
�left walls� every person left side from the �house� change places, when s/he calls �tenants� 
the tenants change places and when s/he calls �change� all participants change places. 

 
Part to part 
The participants are in couples. The facilitator gives several quick orders like �cheek to 
cheek�, �chest to chest�, �nose to nose� and etc and the participants should touch each other 
with these parts of their bodies. When the leader calls �change� all participants change 
partners. The one that stays without a companion takes the role of the leader. 
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Case Studies: How TnV projects can go wrong and right� 
 
These 2 cases and suggestions for solutions (not the one and only possibilities!) were used 
in an EFIL training course on EVS in Colle di Val d’Elsa – 12-17 July 1999. It can be a start 
for reflection on your own management of Transnational Voluntary Projects…  
By Luis Amorim 
 
Note: Though the situations described are based on true facts they have been slightly changed to 
avoid identification. The country’s and the village’s names, as well as the hosting project’s name are 
invented. 
----- 

 “They cheated us all!” 
 
Wild Horses is a nice village in the North of Europe. The place is surrounded by trees and water, you 
could call it idyllic. A gay couple (Jo and Ja) having just recently moved from Wökokun (the capital 
city) decided to renovate a beautiful ancient farm on the shore of one of the many lakes in the region 
and transform it into a gay and lesbian hostel, though catering in general to all sort of clients. They 
called it The Pink Forest Home. 
 
On the Christmas Eve of 1998 one of the guests staying at the Pink Forest Home talked to them about 
an organisation based in Wökokun (Gogo) that placed young volunteers coming from other European 
countries in small organisations like theirs, to do all sorts of work. Jo and Ja thought this would be a 
great idea and decided to contact Gogo and ask them more details about this programme. Gogo was 
very pleased to know that the Pink Forest Home would like to participate in their European Voluntary 
Service programme. They told them that they co-ordinated a big network of hosting organisations in 
the country and that they had a well-established reputation on how to organise exchanges for young 
people. 
 
The contacts between Gogo and the Pink Forest Home were all done by phone and the latter 
explained to the former that they would like someone to help with the general maintenance of the 
place, helping a little in the kitchen, serving some breakfasts and going shopping. They explained that 
their main target group were gays and lesbians and that they were located in an isolated place in an 
ecologically protected area. 
 
Gogo immediately accepted them in their network and proceeded to send them information about their 
EVS programme by mail. They signed a contract stating that they were now part of the Gogo network 
of hosting projects and a few months later they got the first file containing information on a volunteer 
coming from Prateana. The volunteer was 18, had just finished school and had chosen the Pink Forest 
Home because the project was described in writing by Gogo as a youth organisation dedicated to the 
promotion and social integration of young gays and lesbians in a rural area.  
 
Lulu was motivated by the fact of helping other young people with a different sexual orientation, 
because she had always been interested in fighting discrimination, while at the same time she saw 
this as a way to increase her own awareness of the social issues surrounding sexuality in general, 
something she could not do in her conservative home country. 
 
When the volunteer arrived to Wild Horses she realised that the community was very much like the 
description in the database but she also realised that the Pink Forest Home was not an association of 
young people, but a hostel, though one with a social mission, where her main job was to help around 
as any maid would do. She also realised that she was not ready to deal with the open atmosphere that 
reigned in the Pink Forest Home. 
 
She complained to the country�s National Structure to no avail. She then complained to Gogo who told 
her that she had signed a contract in English where she agreed to do that sort of job while at Wild 
Horses. In the meantime she had established a very good contact with Jo and Ja and they had all 
become very good friends, she therefore did not want to leave the project though she wanted to do 
other activities. Both Jo and Ja did not know what to do. Finally, the volunteer got in touch with the 
SOS and a visit of 1 day, together with the country�s National Structure was programmed. 
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Strategy & Solutions 
 
An individual meeting was held with the co-ordinators of the project. They were both very frank and 
during this meeting we learned that: 
 
• Gogo had never visited them until they heard that a person from the SOS was coming from 

Brussels (all of their previous contacts had been by mail); 
• They trusted Gogo because they had been told about it by someone they knew well (we could not 

understand how they had accepted to get involved �just like that�); 
• They did not know that the EVS programme was a European Union programme (Gogo had made 

them understand that the programme was their own initiative); 
• They did not know that Gogo belonged to a European Federation of Protestant Youth 

Organisations (as atheists they would not like to join them); 
• They had never received anything in writing about the programme criteria, just chats on the phone 

about its general framework; 
• They had never received any request from Gogo to write a description of their project and they 

were appalled to hear us reading it out loud; 
• Gogo told them that the volunteer could do domestic work while staying with them; 
• They asked the volunteer to work 24 hours per week and the rest of the time she could use it to do 

whatever she wanted; 
• The language learning was done by Jo who was a certified teacher; 
• They had to pay half of the pocked money of the volunteer themselves, the other half was paid by 

Gogo in Wökokun2; 
 
It was quite apparent that they did not know how to solve the situation by themselves and felt 
somehow cheated by Gogo. They seemed honest but also a bit naïf. 
 
During the interview we also learned that the Pink Forest Home organised regular cultural activities 
with gay and lesbian associations from Wökokun, such as therapy weekends, social activities, 
debates, and art exhibitions. They were planning with a few similar minded associations a  week of 
events during the Gay and Lesbian Pride in July. 
 
A resource person to mediate the meeting 
 
The SOS, together with the National Structure, invited a previous EVS volunteer from Wökokun (Pepis) to come 
along to the meeting, because he had been in a very successful gay and lesbian youth project in Albioninia and 
could be useful if the project co-ordinators needed some ideas on how an ideal project in that area should be run. 
 
This volunteer was also responsible for currently developing a Future Capital project in Wökokun, destined at 
giving support to volunteers and sending projects on how to run the EVS programme. It was the view of the SOS 
that this particular expertise could also be very valuable should the hosting project require any specific 
counselling, the same applying to the volunteer. 
 
An individual meeting was held with the volunteer whose outcomes made us realise that: 
 
• She was happy with the moral and linguistic support she was receiving; 
• She didn�t find the domestic work to be too much or too hard; 
• But she also felt that she had been cheated. She had expected to be in a social integration project 

dealing with young people in difficulty due to their sexuality, not to be a maid; 
• That she had not understood anything of the contract that she had signed because she did not 

speak any English and the translation Gogo had made of it was oral and very general, on the 
other hand �I just wanted to start as soon as possible�; 

 
We also learned that she had a professional training course on photography. 
 

                                                
2 Gogo had received the totality of this money in their budget � what were they doing with 50% of the pocket money of the 
volunteer? 
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The joint meeting 
 
After the individualised contacts the SOS met with the hosting project co-ordinators and the volunteer, 
with the presence of Pepis too. The following points were agreed amongst those present: 
 
• A quick change in the volunteer�s schedule was urgent. She could keep the 24 hours of domestic 

work per week, but she had to be given the possibility to develop other activities related to the 
main theme of the project or the project should have to be taken out of the EVS database and 
closed; 

• Gogo should be interrogated formally by the National Structure and an audit to their accounts 
should be conducted as well as a legal analysis of the contracts they made hosting projects and 
volunteers sign, to see their conformity with the EVS guidelines; 

• The volunteer should be given the possibility to develop her interest in photography and it was 
suggested that she prepared a photo exhibition about the other guests in the Pink Forest Home, 
as well as of the cultural events that took place there; 

• The volunteer ought to be integrated in the working group organising the Gay and Lesbian Pride 
activities in the Pink Forest Home and should be given the possibility to go to Wökokun on a 
regular basis to meet with the relevant associations participating in this event, as well as to 
understand better the reality of gay and lesbian issues in the country; 

• Pepis made his organisation available to give guidance and support to the volunteer and to the 
hosting project in order for them to put into place a complete new set of activities; 

• The project got two months to put its act together and to decide if they wished to continue to work 
under the umbrella of Gogo or start EVS on their own; 

• It was arranged for the National Structure to visit the hosting project two months after our meeting 
to see how things were going and make a final assessment (should the project continue or be 
definitely stopped?); 

• The volunteer would be contacted by the SOS in two months time for an appreciation of the 
situation (volunteer�s version of the progression); 

 
Other outcomes 
 
Two weeks after this visit an audit/visit was conducted by the SOS to Gogo, during which some 
irregularities were discovered and some of their projects taken out of the database.  
 
All their applications for funding are now under strong scrutiny when of selection meetings are held in 
Brussels. 
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“The entire village is against us!” 

 
We are in Southern Europe in a country called Soplatan, the summer has just arrived and 3 volunteers from 
France, 2 from Austria and 1 from the UK have been for three months in a small village near Xerius in a hosting 
project dealing with environmental work. Their EVS project is expected to last a total of 10 months. 
 
The hosting project consists of building an environmental cleaning station for the nearby river and a path for eco-
tourists in the surrounding mountains. The project is co-ordinated by one volunteer who is also a professional 
doctor. He stopped working to become project co-ordinator of his own association called Ecologya. The 
volunteers are living on the 3rd  floor of the doctor�s house using common facilities, such as the kitchen and the 
garden. 
 
Xerius has 500 inhabitants and is used to receive foreigners during the summer. Though there is only one hotel in 
the village, people usually stay at the houses of the locals who see this as an important source of income. The 
main activity in the village is agriculture but a lot of people are unemployed or retired. The village has welcomed 
the volunteers but at present the situation has become explosive. The volunteers complain that the village�s 
population is racist, old-fashioned and basically stupid. The inhabitants find the volunteers rude, intrusive and 
insulting. 
 
The volunteers say that they have received death threats from some people in the village, once having been 
persecuted by a car at night willing to run them over. They went to the local police station but the case was 
dismissed by the officer on duty as something completely impossible: �I know everybody in this village and no one 
would be capable of doing something like that�. The volunteers felt insulted by this and told the officer that he was 
a stupid and incompetent racist. The officer jailed them for the night, charged with misconduct, disrespect and 
drunkenness. The volunteers also say that some shops in the village refuse to sell to them because they consider 
them to be filthy foreigners and often accuse them of being drug addicts. Some shops do not even want them to 
stay on the sidewalk in front of their windows. 
 
The people from the village say that the volunteers spend all of their time drinking in cafés, dress clumsily and do 
not bath, kiss and fondle in public and have been seen once bathing naked in the river. They also say that they 
smoke pot in public places and steal their shops for food. On the other hand, they stress the fact that only a few of 
them make an effort to speak Soplatanic and that most of the time they speak French or English and stay 
amongst themselves. 
 
The hosting project has not been able to provide the volunteers with any consistent activities for the past 2 
months, their excuse being that during the summer in Xerius it is impossible to work outside and that as soon as 
October comes things will be better. The volunteers have complained strongly to the Soplatanic National 
Structure who has already visited them once but to no avail. In total the volunteers say that they have worked one 
full week during the past three months, the rest of the time they just hung around doing nothing. The hosting 
project says that they have worked at least 2 weeks during that time and that they have suggested that the 
volunteers should explore the cultural sites in the region. 
 
The language course provided in the beginning of the volunteer�s arrival by the hosting project lasted 1 week only 
and the volunteers complain that they have not had any more chances to learn Soplatanic since then. The hosting 
project says that the volunteers refused to continue with the language course because it took place in the nearest 
town of Thessiokan and they said that it was too hot to go there during the day. The hosting project says that they 
cannot afford paying a teacher to come to the village every week. 
 
Despite of their problems the volunteers are not willing to leave because they are happy in Soplatan, some of 
them have even boy/girlfriends amongst the group of volunteers, and one of the Austrians found a Moroccan 
boyfriend in the village. 

 
 
The SOS was asked to intervene by the European Commission (DGXXII) after formal  complaints from the sending projects of 
the volunteers who did not know what was going on and wanted them to return, if there was indeed no real work. One project 
officer from the SOS was sent to the village for two days to see what could be done, he was accompanied by a representative 
from the Soplatanic National Structure for EVS. 
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Strategy & Solutions 
 
The SOS decides to have a meeting with the co-ordinator of the hosting project, a representative of 
the local community, and the volunteers separately and hear each of their different versions. At the 
same time a common meeting is arranged with all of the parts involved in the conflict, where a number 
of interactive and intercultural learning activities will be performed to raise the hidden issues in a way 
that everybody can feel comfortable with. 
 
Results of the individualised meetings 
 
The individual meetings happen in an atmosphere of enormous tension. The hosting project is afraid 
of being taken out of the EVS database and that its funding will be curtailed. He brings a nice present 
to the SOS project officer and tries to be as flattering as possible; lunch is held in a beautiful 
restaurant, a trip to the surrounding mountains is planned for the afternoon and a few meetings with 
local artists are arranged too. The representative of the local community is also concerned with the 
image that the European Commission in Brussels will have of the village; they are hospitable people 
and are used to treat tourists with respect and the only thing that they ask in return is that their peace 
and local customs are not made fun of. The volunteers howl in displease, say that there is a 
conspiracy in the village to throw them out because they are seen as progressive and are 
revolutionising the way things are done there. They also say that the hosting project co-ordinator is 
just trying to make money out of EVS and that the project is a phantom one, there are no activities and 
they just do not know what to expect anymore. 
 
It becomes clear that the association Ecologya was created with the single purpose of doing EVS and 
that there are no other volunteers in the association apart from the doctor. His explanation for having 
abandoned his job to do EVS is:  “I am very concerned by pollution and I wanted to do something for 
our river and with the help of EVS I could dedicate myself fulltime to my association”.  It was apparent 
that he had never had any special training to work with young people and that he did not have the 
resources to deal with 6 of the former. He understood  that the volunteers should have activities on a 
regular basis, but in his opinion they were just spoilt Europeans who were not used to adversity and 
wanted everything done according to their wish. It was also clear that there was a very good personal 
contact between him and the National Structure representative, it could almost be said that there was 
an intimate relationship going on between the two of them. 
 
No one in the village had heard of EVS and they did not understand very well what the volunteers 
were doing there. Nobody had ever heard of a cleaning station for the river and a path for tourists in 
the mountains. They knew that the doctor had received money from Brussels to host those young 
people and make them understand and appreciate the local culture and language. For the village the 
volunteers were doing a cultural stage. It became also apparent during the meeting that the people in 
the village did not like the fact that one of the volunteers was going out with a Moroccan. They were 
also upset by the fact that the volunteers consumed drugs and did not know how to behave in public. 
There were also some people in the village who were envious of the doctor: “why should he get all the 
money for himself and have the volunteers staying all at his house instead of distributing them 
amongst the villagers?”. 
 
The volunteers were very tired of not having any activities and of being lied to all the time (the 
language course, for instance, was one of those cases). They also felt that the village was really 
against their presence and were convincing when telling the story of their persecution at night by a 
car. They were aware of the fact that they did not make too much effort to integrate and speak the 
language, but they also stressed the fact that they were not given any real chance to do so. They also 
said that there was not enough work, even if things were normal, for all of them. It was also clear that 
the volunteers in question had had very little preparation before departure and that some of them were 
rather “radical” in their ways (many had piercings, wore raggedy cloths, were “very” physical with one 
another, and drank a more than considerable amount of beer).  
 
The Intercultural activities 
 
The different actors were invited to come to a session of games and simulation activities for one day. 
The actors were asked to relate the results of the activities to their current situation. There were 
different communication games whose purpose was to show how difficult it is to communicate, the 
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different types of communication and the advantages and disadvantages of both formal and informal 
communication. A long simulation game was also played during which the volunteers, the hosting 
project, some people from the local community and the National Structure, had to play different roles 
in a hypothetical apartment block where there was a conflict between the old residents and a new 
group of foreign students who had just moved in. The group had to play the simulation and come to a 
solution of the problem in the end.  
 
Results of the Intercultural activities 
 
All the people participated enthusiastically in the activities and though in the beginning it had been 
difficult to make them share their ideas, they eventually started talking with one another. There were 
some tears and shouts, namely during the simulation game discussion, when virtual and factual reality 
became too close but overall people were honestly engaged in looking for a common peaceful solution 
for the simulation game. 
 
The group meeting 
 
The end of the day was spent with a discussion exercise facilitated by the SOS project officer whose 
purpose was to ask people if there was a problem, confront people’s different versions of the problem, 
and find a solution for its different dimensions in the group. 
 
After people recognised that there was a problem, a list was drawn containing the different dimensions 
of the problem per actor, and with its respective description. People were then asked to comment the 
list and suggest a solution for each of the topics as well as to point out the person(s) responsible for its 
implementation.  
 
Results of the group meeting 
 
It was essential for the hosting project to: 
 
• Guarantee regular activities to the volunteers; 
• Have regular and formal meetings with the volunteers to discuss common issues; 
• Find one more person to manage the group and give them support on a more regular basis; 
• Arrange for language training to continue and if possible in the village (some young villagers might 

be ideal to do so, helping the volunteers to make local friends of their own age); 
• Ask other villagers to host some of the volunteers in their houses (this would promote social 

integration and reduce some of the local financial envy); 
• Arrange an open door meeting with the interested locals to tell them about EVS and their specific 

project; 
• Ask if there were other young people in the village who might wish to join the group of foreign 

volunteers in their activities; 
 
It was essential for the people in the village to: 
 
• Be more patient about the volunteers integration; 
• Understand that they were not tourists but were there with a specific mission and to help; 
• Be willing to come to the open door meeting; 
• Take the volunteers feeling of being threatened seriously; 
• Allow them to go into their shops. 
 
It was essential for the volunteers to: 
 
• Avoid bathing naked in the river and behaving too sensually in public; 
• Adopt a less radical dress code and one more similar to that of the locals (piercings could stay); 
• Avoid taking drugs and drinking less (whether this was true or not); 
• Spend less time together as a group and participate more in the village activities; 
• Make a consistent effort to learn and speak the language of the hosting community; 
• Come to the open door meeting and introduce themselves to the village; 
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• Organise a number of cultural activities for the local primary school (this would solve the 
temporary lack of activities, would help with integration and language learning, and would show 
that the volunteers could also be a resource for the community at large); 

• Elect one or two volunteers that would be responsible for communicating with the National 
Structure. 

 
It was essential for the National Structure: 
 
• To return in two months time to see in what direction the situation had progressed; 
• To keep in touch with the volunteers’ representative (to balance its own biased perspective of the 

situation); 
• To close down the project if the situation deteriorated and allocate the volunteers to a different 

hosting project; 
• Revise the project’s budget to allow for  a second person to support the volunteers and develop 

the activities. 
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Address List 
 Organisation 
AUSTRIA / AUTRICHE 
 
ROSMANN Susanne 
Kapuzinerstrasse 84 
4020 Linz 
Tel: 43 732 61 58 64 private 
Office: 43 732 7610 3913 
Fax: 43 73 276 103 918 
E-mail: fsj.linz@magnet.at 

Verein zur Förderung Freiwilliger Sozialer Dienste 

 
BELGIUM / BELGIQUE 
 
FRANCIS Céline 
Place Magritte 8/102 
1348 Louvain-la-Neuve 
Tel: 32  496 86 57 48 
E-mail: c.francis@student.pols.ucl.ac.be 

JAVVA 

 
BULGARIA / BULGARIE 
 
DIMITROVA Svetla 
P.R. Slavejkov, bl. 33, ent. A, 
Fl. 7, Apt. 19 
8000 Bourgas 
Tel: 359 2 56 68 36 76 
Tel/Fax: 359 56 842 742, 843513 
E-mail: svetladimitrova@hotmail.com 
ngocenter@unacs.bg 
www.unacs.bg/ngocenter 

NGO Development Center � Bourgas 

 
ILIEV Stefan 
�Student�s town� block 12, 
room 222 
1000 Sofia 
Fax: 3592 65 61 39 
E-mail: stiliev@bgtus9.vmei.acad.bg 
Stiliev@yahoo.com  

Bulgarian Red Cross Youth 
76 James Baucher str 

1407 Sofia 
tel: 359 65 71 85 

 

 
DENMARK / DANEMARK 
 
LUND Lotte 
Soelleroedgade 25, 3 
2200 Copenhagen N 
Tel: 45 358 23 840 
Fax: 45 35 37 30 76 at Red cross office 
E-mail: lotte_lund@hotmail.com 

Red Cross Youth Denmark 

 
ESTONIA / ESTONIE 
 
VILLERS Ivika 
Aasa 23 
41531 Johvi 
Tel: 372 33 52 774, 372 33 21 251, 372 50 14 302 
Fax: 372 33 21 250 
E-mail: ivika@ivmv.ee 

Ontika Development and Training Center 
 

 
FINLAND / FINLANDE 
 
CAN Nesrin 
Kauppakatu 23 a 
80100 Joensuu 
Tel: 358 40 730 61 61 
Fax: 358 132 520 539 
E-mail: nesrin@cc.joensuu.fi 

The Student Union of Joensuu University 

mailto:svetladimitrova@hotmail.com
mailto:ngocenter@unacs.bg
http://www.unacs.bg/ngocenter
mailto:stiliev@bgtus9.vmei.acad.bg
mailto:stiliev@yahoo.com
mailto:nesrin@cc.joensuu.fi
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HIETALAHTI Leena 
Pyhajarvenkatu 7A 235 
33210 Tampere 
Tel: 358 040 757 3002 
E-mail: LH65296@uta.fi 

Service Centre for Development, Co-operation, 
Young Volunteers Programme (KEPA) 

 
FRANCE 
 
BACCOMO Cathy 
Labeyrie 
47180 Meilhan-sur-Garonne 
Tel: 33 5 53 94 36 60, 33 553 94 40 45 (office) 
Fax: 33 5 53 94 27 85, 33 553 94 40 45 (office) 

Centre de Loisirs des Sureaux 
La Placiere 

47180 St Bazeille 
France 

 
TAULEMESSE Christophe 
25, rue du Chemin Vert � Apt. 202 
93000 Bobigny 
Tel: 33 1 48 95 33 95 
Fax: 33 1 42 54 06 18 
E-mail: christophe_taulemesse@yahoo.fr 
http://www.altern.org/ctaulemesse 

Service Civil International 
2, 4 rue Camille Flammarion 

75018 Paris, France 
Tel : 33 1 42 54 62 43 

Fax : 33 1 42 52 06 18 
E-mail : scifr@club-internet.fr 

http://www.perso.club-internet.fr/scifr 
 
GERMANY / ALLEMAGNE 
 
BUSSMANN Sandra 
Achterstrasse 68 
50678 Köln 
Tel: 49 221 932 05 34 
Fax: 49 54 82 703 779 
E-mail:sabussma@netcologne.de 

Kreisjugendamt Steinfurt 
Landrat Schlze Strasse 1 

49545 Tecklen burg 

 
JOHANN Martina 
Frankfurter Str. 92 
51065 Köln 
Tel: 49 221 47 28 650 (office) 
Fax: 49 221 47 28 666 
E-mail: invia.johann@t-online.de 

IN VIA e.V. Köln 
Stolzestr 1a 
50674 Köln 

 
GREECE / GRECE 
 
GBONDA Oludolapo 
9, Imvrou Str. 
11257 Athens 
Tel: 30 1 867 56 45 
Fax: 30 1 867 56 45 

African Migrants Association 

 
ITALY / ITALIE 
 
DE BARTOLO Marina 
Via Polonia 8 
00040 Cecchina (Roma) 
Tel: 39 339 1225 980 
Fax: 39 06 582 01 442 
E-mail: mdebartolo@yahoo.com 

AFSAI 
Via L Ronzoni, 91 

00151 Roma � Italy 
tel: 39 06 5370 332 

fax: 39 06 5820 1442 
e-mail: udcn@afsai.it 

 
NETHERLANDS / PAYS-BAS 
 
CROLLA Veronique 
Boterbloemstraat 63 
6832 BM Arnhem 
Tel: 31 26 321 8229, 31 26 443 7724 (work) 
Fax: 31 26 44 39 422 
E-mail: veroniquecrolla@hotmail.com 

Loesje 
www.loesje.org 

 

mailto:LH65296@uta.fi
mailto:christophe_taulemesse@yahoo.fr
mailto:scifr@club-internet.fr
mailto:udcn@afsai.it
http://www.loesje.org/
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POT Gerda 
Bornsesteeg 1-15C 
6708 GA Wageningen 
Tel: 31 317 422 728 
E-mail: g.k.pot@rocketmail.com 

YFU Netherland 
Fax: 31 297 264 850 

www.yfu.nl 

 
NORWAY / NORVEGE 
 
LINDBERG Kristine 
Nedre Movei 16 
1450 Nesoddtangen 
Tel: 47 6691 48 60 
Fax: 47 22 20 69 03 
E-mail: kristine.lindberg@npaid.org 

Norwegian People�s Aid Youth 

 
PORTUGAL 
 
RODRIGUES DE CAMPOS Antonio Luis 
 
 
 
 
 

QUERCUS 
qcoimbra@dei.uc.pt 

tel/fax: 351 239 49 12 40 

 
ROMANIA / ROUMANIE 
 
SIRBU Anca 
OP 52 CP 20 
7000 Bucharest 
Tel: 40 92 782 142 
Fax: 40 1410 70 27, 40 1 410 70 72 
E-mail: as.anca@meganet.ro, 
as_anca@hotmail.com 

United for Intercultural Action 
ASLIR 

 
RUSSIA / RUSSIE 
 
BELIK Marina 
M. Gorykogo str. 93-130 
392036 Tambov 
Tel: 7 0752 47 24 89 
Fax: 70 752 723 342 
E-mail: twopilots@chat.ru 

Tambov Regional Public Organisation �Youth� 
Initiatives� of the  Russian Union of Youth 

 
DUGANOVA Olga 
Lefortovskiy Val 11/2-108 
111250 Moscow 
Tel: 7 095 918 03 72 (private),  
7095912 0448 (office) 
Fax: 7 095 9120 448 
E-mail: rusoduga@afs.org, 
oduganova@yahoo.com 
http://www.afs.org,  http://www.afs.ru 

National Charity Foundation Intercultura 
AFS Russia 

 
DVININA Tatiana 
50 Orlikovoi Street, Apt. 155 
183074 Murmansk 
Tel: 7 8152 2332 87 
Fax: 7 8152 5464 38 
E-mail: tanya.dvinina@altavista.net 

Help to Youth Cooperation (EFYSO) 

 

mailto:antcampos@yahoo.com
mailto:qcoimbra@dei.uc.pt
mailto:as.anca@meganet.ro
mailto:rusoduga@afs.org
mailto:oduganova@yahoo.com
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SPAIN / ESPAGNE 
 
SERRANO Núria 
Merce 7-11 3-B 
43003 Tarragona 
Tel: 34 977 244 236,933 192 442 
E-mail: mauno7@yahoo.com 

Alternative Jove per a la Interculturalitat 
Junta del Comerc 24 1er 2 

08001 Barcelona 

 
PEREZ GARCIA Jesús Miguel 
Marques de la Valdavia 131 
Esc. IZ DA 2° A 
28100 Alcobendas 
Tel: 34 91 662 37 42 (home), 91 663 66 60 (work) 
Fax: 34 91 65 335 43 
E-mail: sve@eurojoven.org 
www.eurojoven.org 

Casa de la Juventud 

 
SLOVENIA / SLOVENIE 
 
IVANČIČ Uro� 
Ulica Du�ana Kvedra 5A 
3320 Velenje 
Tel: 386 63 863 003 
Fax: 386 63 863 003 
E-mail: uros.ivancic@kiss.uni-lj.si 

Holiday Association Kazipot 
Tel: 36 63  871 329 
Fax: 36 63 871 330 

Kazipot_Velenjege@email.si 
P.P.87 3320 Velenje, Slovenija 

 
UNITED KINGDOM / ROYAUME-UNI 
 
FOWLER Amanda 
27 Harcourt Road 
Fareham 
Hampshire PO14 3AZ 
Tel: 44 1 329 846 395 
Fax: 44 1 329 516 783 
E-mail: aandb@fowler2.u-net.com 

The Guide Association UK 
WAGGGS Europe Region 

 
LECTURERS / CONFERENCIERS 
 
DERIDDER André 
EFC Information Officer 
European Foundation Centre 
51, rue de la Concorde 
1050 Brussels 
Fax: 32 2 512 32 65 
http://ww.efc.be & http://www.fundersonline.org 
 
PAWLBY Ian 
The British Council Center 
10 Spring Gardens 
London SW1A 2BN 
UK 
Fax: 44 171 389 40 33 
 
VÁNYI Bálint 
Bem J. u. 9 
1027 Budapest 
Hungary 
 

mailto:sve@eurojoven.org
http://ww.efc.be/
http://www.fundersonline.org/
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PREPARATORY TEAM / EQUIPE PREPARATOIRE 
 
AMORIM Luís 
Project Manager/Chargé de mission SOSforEVS 
rue des Drapiers 35 
1050 Brussels 
Belgium 
Tel: 32 2 549 55 94 
Fax: 32 2 549 55 90 
E-mail: luis.amorim@sosforevs.org 
 
HOFMANN Peter 
Interkulturelles Zentrum 
Ketterbrückengasse 23 
1050 Wien 
Austria 
Tel: 43 1 586 75 440 
Fax: 43 1 586 75 449 
E-mail: peter.hofmann@iz.or.at 
 
PAVLOVOVA Luba 
Ul. Sklenarova 28 
82109 Bratislava 
Slovakia 
Tel: 421 7 53 41 33 71, 421 7 54 43 03 27 
E-mail: lpavlovova@government.gov.sk 
 
GEUDENS Tony 
Council of Europe 
Directorate of Youth and Sport 
30, rue Pierre de Coubertin 
67000 Strasbourg 
France 
Tel: 33 3 88 41 23 00 
Fax: 33 3 88 41 27 77 / 78 
E-mail: tony.geudens@coe.int, 
Tony.geudens@skynet.be 
www.users.skynet.be/tony.geudens 
 

mailto:tony.geudens@coe.int
mailto:tony.geudens@skynet.be
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Bibliograpy & Webography 
 
Here are some ideas for further reading because the development of your projects never 
stops. The following books are also available for consultation in the EYC-Strasbiourg library. 
 

Intercultural  
 
Also see the Intercultural Learning bibliography at www.coe.fr/youth for more commented 
references. 
 
Abdallah-Pretceille, M. & Thomas, A., Relations et apprentissages interculturels, Armand 
Colin, Paris, 1995, ISBN 2-200-21572-X (Série OFAJ) 
 
Brislin, R., Understanding Culture's Influence on Behavior, Harcourt Brace College, Fort 
Worth-London-�, 1993, ISBN 0-03-075897-1 (good introduction to what culture does to us, 
a bit American though) 
 
Colin, L. & Müller, B., La pédagogie des rencontres interculturelles, Anthropos, Paris, 
1996, ISBN 2-71-78-3167-3 (Série OFAJ) 
 
Demorgon, J., Complexité des cultures et de l'interculturel, Anthropos, Paris, 1996, ISBN 
2-7178-3188-6 (Série OFAJ) 
 
Dibie, P. & Wulf, C., Ethnosociologie des échanges interculturels, Anthropos, Paris, 
1998, ISBN 2-7178-3630-6 (Série OFAJ) 
 
Fennes, H. & Hapgood, K., Intercultural Learning in the Classroom, Cassell, 1997, ISBN 
0-304-32685-2 
 
Giust-Desprairies, F. & Müller, Se former dans un contexte de rencontres 
interculturelles, Anthropos, Paris, 1997, ISBN 2-7178-3234-3 (Série OFAJ) 
 
Hall, E.T., Beyond Culture, Doubleday, New York-London-�, 1976, ISBN 0-385-12474-0 
 
Hall, E.T., The Dance of Life, Doubleday, New York-London-�, 1983, ISBN 0-385-19248-7 
 
Hall, E.T., The Hidden Dimension, Doubleday, New York-London-�, 1966, ISBN 0-385-
08476-5 
 
Hall, E.T., The Silent Language, Doubleday, New York-London-�, 1959, ISBN 0-385-
05549-8 
 
Landis, D. & Bhagat, R.S. (Eds) Handbook of Intercultural Training, Sage, London, 1996, 
ISBN: 0-8039-5834-X (scientific handbook on intercultural training from different angles: 
intercultural sensitivity, military, gay community, business) 
 
Lewis, T.J. & Jungman, R.E., On Being Foreign. Culture Shock in Short Fiction. An 
International Anthology, Intercultural Press, Yarmouth, 1986, ISBN 0-933662-62-9 
 
Paige, M., Education for the Intercultural Experience, Intercultural Press, Yarmouth, 
1993, ISBN 1-877864-25-0 (excellent for pre-departure training) 
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Pinto, D., Interculturel Communicatie, Dubbel perspectief door de drie-
stappenmethode voor het doeltreffend overbruggen van cultuurverschillen, Bohn 
Stafleu Van Loghum, Houten-Diegem, 1994, ISBN 90-313-1299-1 (one way of doing ICL: 
getting to know your own, the other and to find strategies to reconcile them) 
 
Samovar, L.A. & Porter, R.E., Intercultural Communication. A Reader, Wadsworth 
Publishing, Belmont-London-�, 1997, ISBN 0-534-51573-8 
 
Triandis, H.C., Culture & Social Behavior, McGraw-Hill, New York-London-�, 1994, ISBN 
0-07-065110-8 
 
Weaver, G.R., Culture, Communication and Conflict. Readings in Intercultural 
Relations, Simon & Schuster, 1994, ISBN 0-536-00373-4 (thick & thorough American 
handbook) 
 
Wurzel, J.S., Toward Multiculturalism. A Reader in Multicultural Education, Intercultural 
Press, Yarmouth, 1988, ISBN 0-933662-72-6 (very global differences: Japan, Africa etc). 
 
OFAJ/DFJW: http://www.dfjw.org/ 
 
European Commission against Racism and Intolerance: www.ecri.coe.fr 
 
UNITED for Intercultural Action: http://www.xs4all.nl/~united/ 
 
About cultural differences between Europeans: http://www.understanding-europe.com 
 
Intercultural Press: http://www.bookmasters.com/interclt/index.html 
 
International Association for Intercultural Education: 
 http://www.lix.oxbacksskolan.se/~iaie/ 
 
The web of culture (TWOC): http:// http://www.webofculture.com 
 

Funding 
 
An extensive commented funding bibliography is available at www.coe.fr/youth 
 
Complete Fundraising Handbook, The.  By S. Clarke and M. Norton. Directory of Social 
Change, 1997. Covers all aspects of fundraising, including getting started, the range of 
sources available, techniques, marketing and PR. An earlier edition is available in the 
European Youth Centre library. 
 
Hitting the Right Notes - Information on Applying for Funds* By W. Feek. Youth Work 
Press. Looks at how best to present your project and presents an interview giving details of a 
successful application for funds. 
 
How to raise funds & sponsorship: a complete step-by-step guide to success.* By 
Chriss McCallum. How to Books, 1992. Although the references to legislation and to a 
number of organisations apply to the UK, are a number of ideas for simple fund-raising 
events and advice on preparing applications for funding. 
 
Image-building & money-raising for 'hard-to-sell' groups.* By Yasmin Prabhudas. 
Directory of Social Change, 1994. Part 3 concentrates on fund-raising with sections on 

http://www.xs4all.nl/~united/
http://www.webofculture.com/
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developing a strategy, preparing an approach to donors, making applications to funders and 
raising money from individuals. These sections are followed by two case studies. 
 
Writing Better Fundraising Applications. By M. Norton. Directory of Social Change, 1997. 
Includes information and advice, worked examples, exercises and ideas for worksheets.. 
 
A guide to European Union funding for NGOs : "The EU's most colourful flowers".* 3rd 
ed. Tony Venables (ed.) ECAS, 1997. Basic information about the EU and information about 
funding programmes. Also gives a list of contacts. 
 
Charities Aid Foundation - http://www.charitynet.org/ Information, resources, 
publications. Includes an international section. 
 
Deutsches Spendeninstitut - http://www.dsk.de/ Information in German and Englsh on 
German charities, hints for donors, links to funding organisations in other countries and to 
international sites. 
 
Directory of Social Change - http://www.d-s-c-.demon.co.uk/ An independent charity 
which works to promote U.K. company giving in a variety of ways. Publishes guides and 
directories of UK sources of funding. 
 
European Foundation Centre - http://www.efc.be/ Links to other funders' sites and many 
corporate funders in Europe. 
 
The Foundation Center - http://fdncenter.org/ Based in the United States. Information on 
charities and private foundations. Advice on proposal writing and links to other sites. Includes 
an online bookstore and possibility of submitting questions to a reference librarian. Also gives 
information on funding outside the United States. 
 
Funders Online - http://www.fundersonline.org/ Funders online offers access to a range 
of European funding and grantmaking resources. A project of the European Foundation 
Centre and other international partners, its Funders Online Directory offers access to profiles 
of foundations and corporate funders' Web sites. The Directory is also searchable by funder's 
areas of interest, indexed by subject focus, geographic focus, population focus and types of 
support. 
 
Soros Foundation - http://www.soros.org/ Private foundation operating in many European 
countries. 
 
United Kingdom funding - http//www.fundraising.co.uk Information is mainly on the UK 
and the USA, but some European references are given. Includes the UK fundraising 
bookshop for ordering books about funding on-line. 
 

Project Management 
 
And again I want to refer you to the bibliography of EYC sources at www.coe.fr/youth 
 
Beyond certainty : the changing worlds of organisations. HANDY, C. 
GB:London:Hutchinson, 1995. Y.65 HAN  
 
Change and how to help it happen : a practical guide to facilitation methods for 
organisational change. COMMUNITY EDUCATION TRAINING 
UNITGB:Halifax:Community education training unit, 1994. Y.65 CHA  
 

http://www.charitynet.org/
http://www.dsk.de/
http://www.d-s-c-.demon.co.uk/
http://www.efc.be/
http://fdncenter.org/
http://www.fundersonline.org/
http://www.soros.org/
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Comment être créatif dans le travail. CLARK, C. FR:Paris:Bordas, 1986. Y.65 CLA  
 
Etre plus efficace : méthodes et tests. STERN, P. FR:Paris:Organisation, 1983. Y.65 STE  
 
Getting organised : a handbook for non-statutory organisations. HOLLOWAY, C.OTTO, 
S. GB:London:Bedford Square Press, 1985. Y.65 HOL  
 
Just about managing : effective management for voluntary organisations and 
community groups. ADIRONDACK, S. GB:London:Voluntary Service Council, 1992. Y.65 
ADI  
 
Organizing for social change : a manual for activists in the 1990s. BOBO, K.KENDALL, 
J.MAX, S. CA:Santa Ana:Seven locks, 1991. Y.65 BOB  
 
Understanding voluntary organizations. HANDY, C. GB:London:Penguin, 1990. Y.65 
HAN  
 
Leadership training : a sourcebook of activities. CHRISTOPHER, E.M.SMITH, L.E. 
GB:London:Kogan, 1993. Y.65 CHR 
 
Team building : an exercise in leadership. MADDUX, R.B. GB:London:Kogan Page, 1990. 
Y.65 MAD 
 
 
And of course we would like to ask you to send us your references & useful websites to 
youth@coe.int. Thanx! 

mailto:youth@coe.int

